EXECUTIVE SUMMARY TEMPLATE
BOOK:  From Staff Room to Classroom:  A Guide for Planning and Coaching Professional Development

AUTHOR:  Fogarty, Robin and Pete, Brian

Change is what teachers do and think.  It’s as simple and complex as that.  Remember that change is a process and we need to honor where people are in this process.  We should go with those that are ready and don’t give up on those who are reluctant—keep trying to get them to a comfort zone.  Guskey believes change occurs like this:  professional development occurs, teachers change practices, see student achievement, change their practices.  Beliefs change after seeing a positive change.  Beliefs about the system occur over time, not a sudden thing.  P. 4-13

Michael Fullen has a three tier Change Process.  P. 9

Stage 1: Initiate the change – introduce

Stage 2: Implement the change – apply tools needed

Stage 3: Institutionalize the change – establish accountability

The Adult Learner – habits and needs of them.  P. 16

1. Control of their learning

2. Immediate utility

3. Focus on issues that concern them

4. Test their learning as they go

5. Anticipate how they will use their learning

6. Expect performance improvement

7. Maximize available resources

8. Require collaborative, respectful, mutual and informal climate

9. Rely on information that is appropriate and developmentally paced

Staff developers need to consider how best to work directly and indirectly with adult learners, what roles adult learners play in a learning setting, how best to facilitate change with adults, and how to maintain and sustain the learning once adult learners are on their own.  P. 25  There is a cast of characters or roles that adults take on – caretaker, know-it-all, clown, sage, negotiator, etc.
Professional Development:  Seven Critical Qualities.  P. 41

This will make PD successful with the following in place:

1. Sustained: training is implemented over time

2. Job embedded: training occurs and/or continues at the work site

3. Collegial: training builds and supports a community of learners

4. Interactive: training invites, involves, and engages participants

5. Integrated: training is eclectic

6. Results oriented: training meets a need, is goal driven, is data driven

7. Practical, hands on: training is relevant with real-world problems

There is also research on PD that has critical insights to designing successful models.  Ten insights that are revealing to professional development.  P. 47

There are four components to professional learning – designing, presenting, facilitating and coaching.  All of them have elements to keep in mind when looking at professional learning.

Designing – Three essential elements – planning, providing and preparing

Presenting – Three essential elements – capture, keep attentive and captivated, and close the session with a review

Facilitating – Three essential elements – invite participants, involve them and interpretation of what they do

Coaching – Three essential elements – teaming, talking and transferring


Coaching is very important and is huge in making the transfer to the classroom occur.  Coaching should take place on the job and should be required in the process of change.

Four elements that are necessary for successful training experiences:

Theory – basic to change process, provides rationale for the change initiative

Demonstration – modeling, best when integrated into training

Practice -- experience the process, hands on time, practice makes permanent

Coaching – key to improving, someone telling you what is working and not working,  transfer has an astonishingly good chance of occurring, should be available or no training should take place.

We are doing some of the things the book suggested:  imbedded time with PLCs, looking at the change process and CBAM, the coaching piece – mentors, curriculum leads, examining student work.

This book has good suggestions for how to plan and has different ways of presenting the information.
