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	Key Messages
	Teaching for a Lifetime:  Renewal = Growth = Reflection.


	
	- Principals/Assist. find time to informally observe staff (schedule it) 15-20 minutes.


	
	- Then follow-up.


	
	- Principals should know characteristics of staff and their willingness to learn.


	
	

	Components of Teacher Appraisal
	- 15-20 minute informal sit and gather – then immediately give feedback and reflection time.


	
	- Data collection techniques:  checklist, diagram, verbal notes, narrative, teacher designed, audio, video.


	
	- Setup an administrative team – develop leadership skills.


	
	- Guideline:  Have fun, catch them in act of doing something right, time to follow up, resources, accept invitations.


	
	

	Teacher Qualities 
	- Observing a variety of instructional methods.


	
	- How does teacher engage students?


	
	- Classroom management techniques – tracking student behaviors.



	
	

	
	

	Implications for the System
	- Well designed, informal observations are both formative and summative.


	
	- Dialogue from both teachers/administration.


	
	- Give effective feedback, but listening is a key component, focus on key areas.


	
	- Facilitate self-assessment of staff.


	
	

	
	


