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KEY MESSAGES:

* In today’s era of accountability, observations and evaluations of teachers are no longer

traditional responsibilities of principals and supervisors.

* Teachers today are encouraged to take major responsibility for their own professional development.

* Must have more systemically organized information on student learning to support and enhance the evaluation process.

* During teacher evaluations, personal opinion and biases get in the way.  For a meaningful evaluation:  l. Use a more objective measure of teacher effectiveness, 2. Meaningful feedback for instructional improvement (Howard and McColskey), and 3. Have a barometer of success and motivational tools (Schmoker).  “Data and results make the invisible visible, revealing strengths and weaknesses that are easily concealed.”

COMPONENTS OF TEACHER APPRAISAL

Four examples of Assessment Systems:
FIRST ASSESSMENT:  Assess Teacher Quality with Student Work (Quality)
Chapter 3, Oregon:


TWSM is a Methodology team.  They deduced that teachers should “document a student’s learning process on outcomes desired by the teacher and taught over a sufficiently long period of time for learning to occur.”  Some key words in measuring this are outlined in a nine step process:  l. Define the sample of teaching, 2. Identify, 3. Assess pre-learning, 4. Align, 5. Describe context, 6. Adapt, 7. Implement, 8. Assess post-learning, 9. Summarize.  Teachers then reflect on their own teaching and their effects on student learning.
SECOND ASSESSMENT:  Assess Teacher Quality in a Standards-Based Environment
Chapter 4, Colorado:


Standards-based evaluations, that include criterion-based tests, are measurements of student achievement using pre and post instruction measures, based on content standards.  At the annual evaluation conference, “gain scores” are submitted and reviewed as part of the evaluation process.

THIRD ASSESSMENT:  Assess Teacher Quality through Goal Setting


Chapter 5, Virginia:


PEP uses evaluation system consisting of four main components:  1. Formal observation, 2. Informal observation, 3. Portfolios, and 4. Academic goal-setting.  The last one links teacher instruction to student achievement.  Annual goals are related to student academic progress.  Guidelines are used to determine academic goals.
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FOURTH ASSESSMENT:  Assess Teacher Quality Based on Student Gains
Chapter 6, Tennessee:


Sanders and the TVAAS use a statistical model that focuses on growth and gains in student achievement scores instead of fixed standards.  This program measured data from students in grades 2-8, comparing each growth to their previous growth rate.  The data then is served to assist in the development of professional growth plans by teachers.

TEACHER QUALITIES
Key qualities of effective teachers: (Page 2)

· Have formal teacher preparation training.

· Hold certification of some kind and are certified within their fields.


· Have taught for at least three years.

· Are caring, fair and respectful

· Hold high expectations for themselves and their students.

· Dedicate extra time to instructional preparation and reflection.

· Maximize instructional time.

· Enhance instruction by varying strategies, activities, and assignments.

· Present content to students in a meaningful way that fosters understanding.

· Monitor students’ learning by utilizing pre and post assessments, provide time and informative feedback, and reteach material to students who did not achieve mastery.
· Demonstrate effectiveness with the full range of student abilities in their classrooms, regardless of the academic diversity of the students.

IMPLICATIONS FOR THE SYSTEM

All four teacher evaluation processes focus on pre and post measures of student learning to assess improvement or gains.  How they approach these “measures of student learning” varies from teacher-developed to standardized tests.  All four, however, use data as only one of multiple measures of teacher effectiveness.
