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	Key Messages
	1.  Teacher Leadership


	
	2.  Roles of Teacher Leaders


	
	3.  School Culture


	
	4.  Teaching and Learning


	
	5.  Promoting and Developing Teacher Leadership


	Components of Teacher Appraisal
	1.  Allowing teachers to become leaders can have a powerful impact on a school that is committed to change, if used correctly.


	
	2.  Recognize opportunity.  Rally staff around a common purpose.  Find resources and take action.  Monitor and adjust.  Sustain commitment to the cause and contribute.


	
	3.  School climate is essential for improvement.  The modeling of respect from Admin. all the way down to students.  The culture influences not so much of what people do, but how they do it.  A dysfunctional culture can undermine the efforts of even the best intentioned educator.  School personnel must also establish a culture of success.  Having opportunities for all staff to be leaders and to work hard is essential.  Example:  pg 53, 3 paragraph.


	
	4.  A focus on results.  A De-Privatization of Practice, Solid Curriculum.  A balance of outcomes:  Thinking/Communication/Social/Aesthetics.


	
	5.  Collaboration with staff.  Examining for success.  Posing problems and always looking for solutions.


	Teacher Qualities 
	1.  Willing to take risks; understands the delicate balance, taking the lead and not overtaking something.


	
	2.  Research driven toward best practices.  Constantly evaluating every aspect of his/her craft and the impacts that it has on the surrounding world—students, staff, etc.


	
	3.  A positive role model.  Willing to get dirty.  Has the ability to lead the masses but has the skill of leading while walking side by side with others.


	
	4.  Use data to help them to best determine how student achievement can improve.  Sharing of resources.  Willing to share and to be humble.


	
	5.  Collaboration is key.  You have to give the staff members a voice.  Each staff member needs to feel valued and listened to, but willing to listen and learn as well.


	Implications for the System
	Why is it important to our process?  If we are to have other staff members; i.e., instruction coaches/evaluation team, we need to know the type of teachers who would be able to handle the responsibility.  Just because you are defined as a teacher leader, does not mean that you know how to lead.


	
	

	
	

	
	

	
	

	
	


