


    We will maintain and enhance student enthusiasm for learning, and their perception of 
welcoming, safety and belonging 

    We will continue to develop the skills and abilities of classroom teachers to engage in 
21st Century Fluency and instruction as measured by district measures

    We will narrow the achievement gap to 15% or less on standardized assessments

    We will have 90%of our students successfully achieve learning targets in end of 
trimester or course assessments

    We will increase reading proficiency on state assessment s to 70%

    We will increase math proficiency on state assessment to 68%

    We will ensure that students below grade level will exceed expected growth and make 
significant progress toward grade level targets.  Students at grade level will make or 
exceed expected growth

    We will increase performance of 8th grade students on the EXPLORE to 35%

Priorities and Projects 
to improve learning and 
move toward our vision

Summary of 2010-2011 
Westwood middle 
School Data 

    56% of our students met expected 
growth targets in reading on the MAP 
(Measure of Academic Progress)

    51% of our students met expected 
growth targets in math on the MAP 
(Measure of Academic Progress)

    61% of our students met/exceeded 
grade level norms on the MAP in 
reading

    68% of our students met/exceeded 
grade level norms on the MAP in math

    70% of our students met/exceeded 
grade level standards on the MCA-II in 
reading assessment

    49% of our students met/exceeded 
grade level standards on the MCA-III in 
math assessment

    35% of our students met/exceeded 
grade level standards on the MCA-II in 
science assessment

Desired Results for Continuous Improvement

Our primary focus for the year is the use 
of multiple forms of data around student 
learning.  We know that the use of student 
data is the best information for planning 
meaningful instruction for our students.  
This will be supported through regular 
meetings with the CICs (Continuous 
Improvement Coaches), Curriculum Leads 
and the building principal.  

We will maintain our focus on literacy 
across the curriculum areas.  We believe 
that all teachers are teachers of reading.  It 
is the responsibility of each teacher to help 
provide students with skills and strategies 
to make each text book and resource 
accessible to students.  

In addition to our focus on literacy, we 
will also focus on student writing.  We 
know that we need to develop within each 
student the ability to express their thoughts 
and understanding clearly in writing.  

Through our Prides (advisories), we will 
have a year-long focus on bullying, the 
effects of bullying and how to be a part of 
a school culture that takes a stand against 
bullying.  

Strategic Areas for 
Improvement

The most important aspect of being 
a world-class learning community is 
continuously improving the school 
district’s processes, systems, and 
structures so that we continue to make 
progress towards our vision. 

These improvement efforts play out 
in the form of district initiatives and 
school priorities, identified to address 
student learning needs, as well as 
position the district and each school 
to effectively and efficiently address 
emerging influences.  

In order to monitor progress, and 
identify district initiatives and school 
priorities, the Spring Lake Park School 
District defines indicators of success – 
our scorecards - within each of these 
strategic areas.

   Improving Student Learning and 
Development  Raise our highest 
levels of learning while narrowing the 
gap currently predicted by race and 
socioeconomics.

   Engaged, Enthusiastic 
Learners  Align the work of adults to 
continuously improve personalized 
instruction and responsiveness to 
meet our students’ unique and varied 
learning needs.

   Equity  Develop systems and school 
cultures which welcome and engage 
all people, cultures, and beliefs.

   Effective Operations  Improve 
our effective management of human, 
financial, and physical resources.

   Communications and 
Connections  Continually  increase 
the connection, engagement, and 
support of our families and community.


