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1.1.1:
we would 

need to levy for 
the additional 

dollars
-5/7

1.1.2: staff 
members funded

by Q comp 
would be cut

-5/9

1.1.3:
we could 

still go with the
plan 
+5/8

1.1: that the 
funds will not be 

sustainable by the
legislature

-5/3

1.2.1: 
the system
may not be 
equitable

-4/5

1.2.2: the 
compensation 
would reflect 
student goals

+5/9

1.2.3:
staff would 
collaborate 
towards a 

common goal
+5/7

1.2.4: 
teachers 

would make 
more money

+5/6

1.2.5: 
professional 

responsibilities 
would be viewed as

compensated
+4/6

1.2: teachers 
will be 

compenstated for 
their efforts

+5/9

1.3.1: student 
learning would 

be driven by state
mandated tests

+5/7
1.3.2: student 
learning would 

be driven by state
mandated tests

-5/7

1.3.3: 
teachers would

refine instructional
skills to increase 

their own learning
+5/8

1.3.4: teachers
would refine 

instructional skills to 
acommodate 
student needs 

+5/9

1.3.5: 
learning 

between classes
would be 

competitive
-1/5

1.3: student 
learning would

increase
+5/7

1.4.1:
jobs would
not be lost

+5/8

1.4.2: 
Instructional 

Coaches would  
be in place at all

schools
+5/9

1.4.3: 
there would be 

less of an impact 
on reducing the 

overall salary and 
benefit package

+4/9

1.4: 
additional 

dollars would be 
funded to us 

next year
+5/9

1.5: career 
possibilities 

would increase 
for staff

+3/5

1.6: limited new
learning / work 

involved to 
implement for next 

year 
+5/9

1.7.1:
staff would 

feel pressure 
to perform

1.7.2: 
teachers 

would get time to
reflect on their 

practices

1.7.3: 
discussions would 
lead to next steps 

in professional 
development

1.7: teachers 
would be 

evaluated / 
assessed by staff 

+5/9

1.8: teachers 
would be 

evaluated / 
assessed by staff

-5/9

1: that
QComp is 

implemented.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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2.1.1:
Teachers 

will leave the 
district
+3/3

2.1.2:
teachers 

will leave the
district

2.1.3: 
that it will lead 

to mistrust 
between teachers

and admin
-5/5

2.1.4: 
the reluctant 

teachers will be 
influenced 

positively by 
peers.

2.1.5: that 
teachers that do 
not agree with 

Qcomp will have a 
lower motivation

-5/6

2.1: That some 
teachers will not 
agree with the 

decision of 
implementation

-3/8

2.2.1: 
that there 

would be increased
competition and 

decreased 
collaboration

2.2.2: that it 
would reduce 
participation in 

intiatives

2.2.3: 
that it will be a

better opportunity
for leadership to 

offer support
+3/8

2.2.4: that it
will increase 
collaboration

+4/4

2.2.5: that it 
will increase 
negative talk 

amongst teachers
(mush)

2.2: that there
will be fear and 

uncertainty 
amongst teachers

-3/8

2.3: better 
educated children
due to increased 

professional 
development

2.4.1: there 
will be increased 

learning for 
students

+50/7

2.4.2: 
that there will 

be new ways of 
thinking/teaching

2.4.3: 
that there 

will be better
quality PD

2.4.4: 
that there will 

be a more 
positive employee

moral
+5/5

2.4.5: 
there will be 
an increased 
collaboration 

among 
teachers

2.4.6: that 
there will be too
many intiatives

going on

2.4.7: that it 
could lead to 

fewer voices of 
postive dissent

2.4.8: that using 
increased substitute 
teachers will have an 
negative impact on 

student learning

2.4: increased 
teacher motivation
when engaged in 

continous PD
+5/6

2.5.1:
better 

educated 
children 

2.5.2: 
that there will

be higher 
assessment 

scores
+4/7 2.5.3: 

that the 
intiatives will be

misguided
-4/2

2.5: 
continued 

progress on 
student learning

intiatives
+4/5

2.6: poorer 
performing 

teachers will be 
made more 

visible

2.7: increased
collaboration 

and mentoring 
among 

teachers.

2.8: 
poor quality

measurements
for teachers

2.9: 
high quality 

performance 
measurements 

for teachers

2: that
QComp is 

implemented.
(Team 2)

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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3.1.1: There 
will be one less 

300,000 cut else
where
+4/7 3.1.2:

1,200,000 
cuts still to be

made
0/9

3.1.3: District 
is more efficient
with its general 

fund dollars
+3/6

3.1.4: District 
captures state 

dollars that were not
present in the past

+2/7

3.1: 
We will be 

able to modify 
our district 

budget
+4/8

3.2.1: 
Scheduled 

professional 
development will 

occure on a weekly
basis
+5/8

3.2.2: 20% of 
staff feel backed into
a corner because of 

professional 
development efforts

+5/8

3.2.3: 80% of 
staff becomes 

motivated by the 
scheduled PD efforts 

of the district.
+3/8

3.2.4: 50% of 
staff are motivated

by the dollar amount
attached to their 

work. 
+2/7

3.2.5: QComp 
is about the 

teachers and not 
the students

-50/3

3.2: 
Will provide a

continued focus 
on professional 
development

+4/8

3.3: The district
has the structure in

place to successfully 
implement QComp

+4/8

3.4: Will maintain
and add additional 

instructional support to 
implement district and 

school professional 
development

+2/7

3.5.1: 
In 2 years we
will be back 

trying to modify 
the budget 

again.

3.5.2: 
The local 

property taxes 
will not pay for the

continuation fo
QComp

3.5.3:
Teacher 

performance pay
will be pulled in 

two years

3.5.4: 
District 16 

becomes dependent
on QComp dollars to 
support professional 

developement 
efforts

3.5.5: Districts 
credability is 

questioned in long 
term planning and 

abilty to sustain 
programs

3.5: The 
additonal $ won't

be sustained 
over time

-3/5

3.6: We will be
able to compete 

for top tier teacher 
candidates

+4/7

3.7: Student 
performance will 

impact the stipend a
teacher receives

+4/3

3.8: Student 
achievement will 

increase in all 
content areas pre 

K-12
+5/8

3.9: Teachers will
better be able to 

differentiate instruction 
to personalize 

instruction.
+5/7

3.10: 
Staff time out 

of the classroom 
will impact student 

achievement 
-3/4

3.11: 
Staff will 

compete against
one another

0/4

3: that
QComp is 

implemented.
(Team 3).

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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4.1.1: 
this allows to

maintain three 
licensed staff 

people
+5/9 4.1.2:

it's not 
enough $ 

-5/9
4.1.3: it's not a 

fixed cost - wouldn't 
necessarily reflect 

changes in fuel costs,
personnel costs

-4/3

4.1.4: this saves
a significant amount

of $ without negatively
impacting learning

+5/9

4.1.5: this 
makes a positive 
public statement 
regarding budget 

modifications
+5/9

4.1: 
will save 
$175,000

+5/9
4.2.1: 

parents would
make one stop if 

they drive their kids
from both schools

+5/9

4.2.2: the backup
on 91st Avenue could
be enormous -could 

negatively impact the 
amount of time it takes 

to enter the parking 
lot

-4/7

4.2.3: higher 
potential for 

accidents or injuries
in the parking lot

-50/2

4.2.4: 
the neighbors

wouldn't like the
high level of 

traffic 
-5/5

4.2.5: staff 
supervisory duties 
could be shared 
between the two 

sites
+1/5

4.2.6: condensed 
start and stop times 

will be less distracting to 
the learning (students 

wouldn't be distracted by a
different schedule at 

the other site)

4.2: the
parking lot will 

be very busy at two 
different times of the 
day (in the morning 
and the afternoon)

-3/8

4.3.1: families 
will be better 

organized with 
students on the 
same schedule

+4/1

4.3.2: easier for
open enrolled 
families with 

students on the 
same schedule

+5/8

4.3.3: less 
demand for Kids'

Club services 
for families

+3/54.3.4: less 
demand for Kids' 
Club services for 

Community 
Services

-4/4

4.3.5: 
less chance for 

parents to talk to their
kids on an individual 
basis when you have 

both levels in the car at
the same time

-3/4

4.3.6: 
more time for 

kids to fight in the 
car with both levels

on the same 
schedule

4.3: parents can 
drop off intermediate 

and middle school 
students at the same 
time and not have to 

make two trips
+5/5

4.4.1: increase
staff time dealing 
with bus referrals 

both at the building
and district level

-5/6

4.4.2: parents 
would be mad that 

younger children learn 
something naughty from 

the older students
-5/9

4.4.3:
younger kids

never get to sit 
in the back of 

the bus
0/9

4.4.4: younger
students 

intimidated by the
older students

-5/7

4.4.5: would 
have to implement
a seating system 

which would lead to
segregation

-5/6

4.4.6: seat 
assignments 

would lead to a 
safer bus ride

+5/7

4.4.7: younger 
students would be 
exposed to sexual 

language and behaviors
at an early age

-5/7

4.4.8: 
older students

would be helpful 
and assist the 

younger students
+5/6

4.4.9: younger 
students could be 

implicated in behaviors 
by intimidation or 

association
-5/7

4.4: younger 
students would be 

exposed to the 
behavior of older 

students
0/5

4.5.1: higher 
achievement is linked
to sleeping later in the 

morning for high school 
students

+5/9

4.5.2:
fewer 

tardies
+5/6

4.5.3: athletic 
events would end 

later in the evening 
because they start 

later
-4/8 4.5.4: 

professional meetings
could be held in the 

morning before school -
more productive time 

of day
+5/9

4.5: 
high school 

students would
start later

+5/7

4.6.1: 
fewer buses 

be available for 
field trips and 
athletic trips

-5/5

4.6: we would
better utilize the 
capacity of the 

buses
+4/3

4.7: fewer 
buses would 
pass through 

neighborhoods 
+5/7

4.8: 
older students

could be helpful 
for the younger 

students
+5/3

4.9: increased 
accountability for the 

older students in having
to model appropriate 

behavior for the 
younger students

+5/4

4.10: 
staff availability 

may increase for after
school clubs, sports and
activities if both start and

end at the same time
+5/6

4.11: 
families could 

benefit by having their
4th - 8th grade students 
on the same schedule - 
child care issues would 

be addressed within 
the family

+5/7

4: the district 
implements a 

three-tier busing system
with all Westwood 

students riding 
together. (Team 4)

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?

Page 4 of 19



Input Team Meeting 2 Implications: March 30, 2009

ONE POSSIBILITY IS...Scoring Point of View: Unified POV

Implications Wheel® programs, graphics, and printed material are 
copyright © 2004-2009 Joel A. Barker. All rights reserved. Pat. Pend.

5.1.1: 
brain research 

theory indicates that
a later high school 

start time = increased
attendance 

+5/7 5.1.2: 
increased 

productivity for 
high school 

students 
+50/8

5.1.3: 
High School 
After School 

activities, jobs, etc. 
would be impacted 

for students
-3/6

5.1.4: Parent 
schedules would 

have to adjust for later
start times - especially

for elementary

5.1.5: Increased 
time before school 

would allow for 
additional programming 
for students prior to the

day
+4/6

5.1.6: (PLC) 
Professional 

Development time 
not a part of the 
student contact 

day

5.1: the
start time for 

the  schools would
be later, resulting in

a later release
+2/8

5.2.1: Direct 
exposure to 

older students 
+1/9

5.2.2: Direct 
exposure to 

older students 
-1/9

5.2.3: 
Streamline 

transition into the 
middle school for 

students and 
families

+4/8

5.2.4: students
would already 

have friends at the
middle school

+5/7

5.2.5: 
families would 
ride together

+5/9

5.2.6: older 
students could 
watch siblings - 

benefit to 
families

5.2: the
Intermediate- 

to middle school 
transition would be 

impacted
+5/9

5.3.1: 
mentor, buddy

program - assist 
with transition to 

middle school
+3/5

5.3.2:
bullying, 

intimidation of 
older students 

to younger
-50/6

5.3.3:
gender 

harassment
-50/5

5.3.4: 
students are 

exposed to risky
behaviors

-5/7

5.3.5: 
older students 

would be given the 
opportuinity to be role

models for the 
younger students

+5/5

5.3.6: foster 
neighborhood 
friendships, 
consistency 

5.3: the student
ages and 

developmental 
stages would be 

wider
-1/9

5.4: the 
student ages and

developmental 
stages would 

be wider

5.5.1: 
same drop off 

and pick time would
be convienent for 

parents with students 
in both schools

+5/9

5.5.2: 
reduction in 

trips and fuel 
savings for families

and district
+5/9

5.5.3: delivery 
of breakfast food 

service would 
increase in capacity

and time
0/9

5.5.4:
parking lot
congestion

-50/9

5.5.5: 
exit and entry 

procedures would 
need to change to 
ensure safety of 

students
0/9

5.5.6:
# ofstudents
entering the 

building at the 
same time

5.5.7: traffic 
flow in and out of 

the Westwood Site 
would be increased

- neighborhood 
impact

5.5.8: 
neighborhood 

impact would be 2
times a day rather

than 4 -

5.5: Arrival and
dismissal 

procedures and 
process would be 

impacted
0/9

5.6.1: 
really full 

buses - students
uncomfortable

-5/5

5.6.2: 
increase the
efficiency of 
the routes

+5/9

5.6.3: routes 
could be shorter - 
picking up more 
students at each 

stop
+5/8

5.6: Busing 
capacity - 
efficiency  

+4/8

5.7: Busing
capacity - 
efficiency

5: the district 
implements a 

three-tier busing system
with all Westood 
students riding 

together. (Team 5)

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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6.1.1: Parents 
would be able to 

establish afewer work 
schedules over longer 
periods (years) without

adjustments.

6.1.2: 
Older siblings 

would be available 
to watch younger 

siblings before they
got on the bus.

6.1.3:
More trafiic 

in one place as 
parents drop off

students.

6.1: Working 
parents have one 

fewer start times with
students in schools

+5/8

6.2.1: Older 
students would 

take on a modeling /
mentoring attitude

with younger 
students.

6.2.2: An 
increase in poor

behaviors at 
younger 

ages.

6.2.3: 
There will be 

more supervision
needed to 
eliminate 

behaviors.

6.2.4: 
Bus drivers will
need training on 

adressing the 
elevated levels of

behaviors.

6.2.5: Older 
siblings on the 
bus will protect 

younger 
siblings.

6.2: 
There will be an 

increase in discipline
issues on the bus 

around language and
bullying.

-3/6

6.3.1: We can
advertise as a 

green district to 
promote image.

6.3.2:
More parents
will drive and 
cause nuetral 

impact.

6.3: 
Fewer buses
produces less 

emissions.
+3/3

6.4.1: Less 
times the buses 

would stop in 
neighborhoods.

6.4.2: There 
would be less 
noise in the 

neighborhoods.

6.4.3: The 
neighborhoods 
would be safe 

with less traffic.

6.4.4: Bus 
trips would be 
extended with 
more students.

6.4.5: 
Bus stops will 

have more 
students and will be

less safe and 
unsupervised.

6.4: Less traffic
through 

neighborhoods with 
fewer busses and 
periods of traffic.

+2/5

6.5.1: 
There will be 

more traffic with 
parents and busses 
at school would be 

dangerous.

6.5.2: More 
confusion is 
created with 

multiple 
dismissals.

6.5.3:
Creates 

more parent 
chld time.

6.5: 
Parents would 
drive the young 

students to school to 
avoid the bus ride 

with older students.
-2/5

6.6: Would 
save money on 

the costs of 
bussing.

+4/6

6.7: 
There would 

be greater traffic 
during drop off and

pick up times.
-2/6

6.8.1: 
Gap time 

between activities
and the end of the

day would need 
supervision.

6.8.2: 
Students with 

jobs would strat 
later or will be 
limited in work 

options.

6.8.3:
Later 

activity 
buses.

6.8.4: Few 
latch key 
students.

6.8: A 
later start time

will interefere with
afterschool activities

by delaying start 
times.

0/2

6.9.1:
Aligns with 

research that HS
students need 

more rest.

6.9.2:
Doesn't set
students up 
for real work

times.

6.9: 
High School 

students would 
have more time to 
sleep / rest before 

school starts.
+2/3

6: the district 
implements a 

three-tier busing system
with all Westwood 

students riding 
together. (Team 6).

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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7.1.1:
students 

don't learn 
as much

7.1.2: 
students 

won't be as well
prepared for 

hs band

7.1.3: student
music 

compeitions 
would be 
impacted 

7.1.4: 
students may 

be less likely to 
continue musical 

aspirations

7.1.5: increase
colloboration with 
staff, community 
partners, other 
school districts

7.1: 
decrease in

student 
lesson time

7.2.1: staff 
reduction

7.2.2: cost
savings

7.2.3: more 
opportuinities in 

large group 
ensembles

7.2: more 
efficient use of

staff time

7.3.1: families
will need to pick

up thecost of 
private lessons

7.3.2: kids that 
don't 

practice....won't have 
the needed personal 

attention and 
accountability

7.3.3:
kids won't 

feel intimidated
in the larger 

group

7.3.4: kids will
practice more 
-becuase they 
don't want to 

stand out

7.3: 
more students

are served at one
time -less 
personal 
attention

7.4.1: band 
still exists which 

keeps us a 
competitive 

district

7.4.2: allows 
band program to 

prosper with young 
students coming up

through the 
ranks

7.4.3: lesson
program in 

comprimised

7.4: with 
modifications to the 

schedule we are able 
to maintain and 

continue the lesson
program

7.5: staff 
reduction

7: the middle 
school modifies 
delivery of 6-8 
music lessons.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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8.1: 
This option 

will save the 
district 20000.

+4/7

8.2.1: There 
will more setup 

work for the 
classroom 
teachers.

8.2.2: 
There will be 

less opportunity 
for projects using 

technology.

8.2.3:
Students will
begin to teach 
one another 
technology 

skills

8.2: 
There will be 

less technology 
support for students

and staff
-2/5

8.3: Media para
staff impacted feel

undervalued 
compared to money

spent on treats 
-2/5

8.4: Less 
state testing 
support and 
supervision. 

-3/6

8.5: 
There would be

one fewer adult for
students to develop

meaningful 
relationship

-2/5

8: a media 
paraprofessional 

position is 
elmininated at the 

Westwood 
complex.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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17.1.1: 
the hardship is 
not evenly felt / 

distributed among 
those making 60,000 

vs. 120,000
-4/7

17.1.2: stress 
for staff members

would reflect in 
performance 

-4/5

17.1.3:
salary and 

benefits would 
not keep pace 
with inflation

-5/9

17.1.4: 
distributed among 

all bargaining groups
resulting is fairness

+2/5

17.1: 
increased 
financial 

hardship for all 
staff
-5/8

17.2: fewer 
applicants of 

high quality staff
-4/3

17.3: staff
may leave 

-4/3

17.4: fewer 
reductions staff 
losing thier job

+4/7 17.5.1: at a
manageble 

number 
+5/8

17.5.2: 
community 

support to pass 
the levy

+5/5

17.5.3: 
sustainable 

student learning
+5/8

17.5:
maintain 

class size
+5/8

17: the traditional
average increase in 
salary and benefits 

packages is reduced to 
minimize job reductions,

maintain class sizes, 
and retain staff.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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18.1.1: 
student 

knowledge base
would suffer

18.1.2: 
decrease use of

available 
resources

18.1.3:
increase self 

selection skills 
and teach 

self-reliability

18.1.4: more 
opportunities for older

students to assist 
younger learners such 

as NHS to get 
community service

hours

18.1: 
less service 

is provided to 
the students by 
licensed staff

-4/6

18.2.1: testing
days would be 

more chaotic and 
less organized

18.2.2: more 
time would be 

taken from 
classroom 
instruction

18.2.3: more
time needed for

the testing 
window

18.2.4: 
lower test 

scores

18.2.5: 
teachers would

be more intimately
involved in the 
testing process

18.2: 
MAP testing 

would be impacted
by having fewer 
staff available 

-4/7

18.3.1: time
away from 
instruction

18.3.2: more 
intimate 

familiarity with 
available 
resources

18.3.3: 
teachers would

be less likely to try
something new 
without support

18.3.4: more
efficient use of 
locating media 

resources

18.3.5: more
creative in 

finding other 
resources

18.3.6:
teacher 

efficacy would 
increase in the 
area of media 

resources

18.3: 
increased work

load for teachers in
the computer lab and

media resource 
locating

-4/718.4.1: 
increased 
employee 
burnout

18.4.2: paras
could be 

employed for 
more hours

18.4: 
increased 

work load for 
media para

-4/9

18.5.1:
support would
be provided for 

teachers to embed 
21st Century 

learning in their 
teaching

18.5.2: 
changes in 
current staff

18.5: provide 
other opportunity for 

modernizing the position 
from a traditional media 

person to a 21st 
Century position

+4/6 18.6: reduce
services for 

teachers
-3/6

18.7: 
save money 

for a classroom 
teacher position

+3/6

18.8: 
provide more

opportunities for
classified staff

+3/6

18.9: 
personnel 

would be impacted
by modification or 

elimination
-4/6

18.10.1: 
student exposure

to technology 
would be 
increased

18.10.2: staff 
would need to learn 

more and more 
professional 
development 

opportunities would
be required

18.10.3: 
increase use of 

TIES as a resource 
to provide prof 

dev

18.10: staff 
would use technology
in their classroom vs 

using the media center as
the "location" for 

technology and media
+3/7

18.11:
communicate

a negative 
message about 
technology in 

education

18.12:
increase 
volunteer 

opportunities 
for parents 

18: elementary
media specialist 

positions are 
reduced or 
eliminated.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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19.1.1: that 
other important 
work will not get

done.
-3/5

19.1.2: 
that there is a 

greater connection
between learning 
objectives and the 
media resources

+3/5

19.1: that there 
will be a greater 

workload on 
teachers/staff if 

eliminated/reduced
-4/6

19.2.1: that will 
be increased 

collaboration between
media specialists and
classroom teachers

+5/6

19.2.2: that 
there is a loss in 

the quality of 
services

-4/4

19.2: that a 
restructured role 

could provide 
differant support 

(coaching) 
+4/7

19.3.1: that it
does not align 

with district 
vision

19.3.2: 
that classroom
teachers would 

play an active role 
in teaching 21st 

century skills

19.3: that it 
will hinder 21st 
century learning

if eliminated
-5/6

19.4.1:
that there 

would be less of a
connection with 

current 
literature

19.4.2: that 
teachers would 
utilize the use of

the center

19.4: that it will
impact the 

integrity of the 
media center 

operations

19: elementary
media specialist 

positions are 
reduced or 
eliminated.

What options will 
result in our achieving 

necessary budget 
adjustments while aligning 

resources with Our Framework 
for the Future, positioning us 
to make effective decisions

now and in the future?
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