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2.5.2:
that there will
be higher
assessment
scores
+4/7

2.5.1:
better
educated
children

2.7: increased
collaboration
and mentoring

2.6: poorer
performing
teachers will be
made more
visible

2.5:
continued
progress on
student learning
intiatives

2.8:
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—====| exposed to the
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0/5

in the back of
the bus

4.2: the
parking lot will \§
be very busy at two

more time for different times of the
kids to fight in the day (in the morning S

car with both levels
4.2.6: condensed
\k

on the same
start and stop times
v

schedule ) o
will be less distracting to
435 the learning (students
less cl;a.nt.:e for ouldn't be distracted by a
diffe it schedule at
parents to talk to their ' ?':Znotice:i; )e a
kids on an individual
basis when you have 4.3.3: less "
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sites
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5.5.7: traffic
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5.5.3: delivery
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service would
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5.5: Arrival and
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procedures and
process would be
impacted
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capacity -
efficiency

-
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wider students riding

together. (Team 5) start time for

the schools would
be later, resulting in =
=

a later release
+2/8

\

5.2.1: Direct
exposure to
older students
+1/9

I

mentor, buddy
program - assist
with transition to
middle school
+3/5
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\
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5.1.3:
High School

After School
activities, jobs, etc.
would be impacted
for students
-3/6

5.1.6: (PLC)
Professional
Development time
not a part of the
student contact

5.2.6: older
students could
watch siblings -
benefit to
families

5.2.2: Direct
exposure to
older students
-1/9
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|

g
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schedules would
have to adjust for later
tart times - especially
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resources with Our Framework
for the Future, positioning us
to make effective decisions
now and in the future?
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7.3.3:
kids won't

7.3.4: kids will
practice more
-becuase they
don't want to
stand out

7.3.2: kids that
don't
practice....won't have
the needed personal

attention and
accountability
7.3.1: families 7.3
will need to pick more students

——are served at one

attention

7.2: more
efficient use of

7.2.3: more
opportuinities in
large group
ensembles

7.2.1: staff

reduction

7.2.2: cost

savings
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personal school modifies
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7.4.2: allows
band program to
prosper with young
students coming up
through the
ranks

7.4.1: band
still exists which
keeps us a
competitive
district

7.4.3: lesson
program in
comprimised

|

7.4: with
modifications to the

schedule we are able
7.5: staff

to maintain and

continue the lesson reduction

program

What options will
result in our achieving
necessary budget
adjustments while aligning
resources with Our Framework

delivery of 6-8
music lessons.

7.1:
decrease in
student
lesson time

7.1.1:

don't learn
as much

7.1.5: increase
colloboration with
staff, community
partners, other
school districts

7.1.2:
students
won't be as well
prepared for
hs band

students may
be less likely to
continue musical
aspirations

7.1.3: student
music
compeitions

would be
impacted

for the Future, positioning us
to make effective decisions
now and in the future?
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8.4: Less
state testing
support and
supervision.

8.3: Media para
staff impacted feel
undervalued
compared to money
spent on treats

8: a media
paraprofessional
position is
elmininated at the
Westwood
complex.

8.2:
There will be
less technology
support for students
and staff
-2/5

Students will
begin to teach
one another
technology
skills

8.2.1: There
will more setup
work for the

classroom
teachers.

8.2.2:
There will be
less opportunity
for projects using
technology.

There would be
one fewer adult for
students to develop
meaningful
relationship
-2/5

What options will
result in our achieving
necessary budget
adjustments while aligning

8.1:
This option
will save the
district 20000.
+4/7

resources with Our Framework
for the Future, positioning us
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now and in the future?
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What options will
result in our achieving
necessary budget
adjustments while aligning
resources with Our Framework
for the Future, positioning us
to make effective decisions
now and in the future?

@
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17: the traditional
average increase in
salary and benefits

packages is reduced to
minimize job reductions,
maintain class sizes,

and retain staff. \
Y

%,
\
/ Nl
17.1.4:
distributed among

all bargaining groups
1]

resulting is fairness
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18.5.2:
changes in

support would

be provided for
teachers to embed ————
21st Century \

learning in their
teaching

18.5: provide
other opportunity for

person to a 21st
Century position
+4/6

18.4.2: paras

could be increased
employed for employee
ore hours burnout
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modernizing the position
from a traditional media =
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18.7: +3/6

save money
for a classroom
teacher position
+3/6

—
Ne—

provide more
opportunities for
classified staff

18: elementary

media specialist

18.6: reduce
services for
teachers

-3/6

18.3.6:
teacher
efficacy would
increase in the
area of media

18.3.2: more
intimate
familiarity with
available

18.3.5: more
creative in
finding other
resources

teachers would
be less likely to try
something new
without support

18.3.4: more
efficient use of
locating media
resources

positions are
reduced or
eliminated.

18.3.1: time
away from
instruction

18.10.2: staff
would need to learn
more and more
professional
development
opportunities would
be required

18.10.1:
student exposure 18.10.3:
to technology increase use of
_WOU|d be TIES as a resource
increased to provide prof
\\ dev
/ 18.11:

18.10: staff
would use technology
in their classroom vs
using the media center as
the "location” for
echnology and media
+3/7

communicate
a negative
message about
technology in
education

18.12:
increase
volunteer
opportunities
for parents

What options will
result in our achieving
necessary budget
adjustments while aligning
resources with Our Framework
for the Future, positioning us
to make effective decisions
now and in the future?

18.1.1:
student

18.1.2:
decrease use of
available
resources

18.2.1: testing
days would be

more chaotic and
less organized

18.1.4: more
opportunities for older
students to assist
younger learners such
as NHS to get
community service
hours

be more intimately
involved in the
testing process

increase self

selection skills
and teach

self-reliability

18.2.2: more
time would be
taken from
classroom
{nstructio

lower test
scores

18.2.3: more

the testing
window
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that classroom
teachers would
play an active role
in teaching 21st
century skills

19.3.1: that it
does not align
with district
vision

Joel Barker's
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19.4.2: that
teachers would
utilize the use of
the center

19.4.1:
that there
ould be less of a
connection with
current

19.4: that it will
impact the
integrity of the
media center
operations

19: elementary
media specialist

What options will
result in our achieving
necessary budget
adjustments while aligning

positions are
reduced or
eliminated.

19.1.1: that
other important

19.1.2:
that there is a
greater connection
between learning
objectives and the
media resources

resources with Our Framework
for the Future, positioning us
to make effective decisions
now and in the future?
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