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Q Comp:  Pre-Observation Form1 
 

I. Innovation Configuration Goal 
 

A.  IC GOAL: 

What is your year-long focus? 
 

 

What is your current level on the IC? 
 
 
 

B.  SUCCESS 
CRITERIA FOR 

IC GOAL: 

What are your success criteria for the IC goal? 

 
II. Lesson Being Observed 

 
 
A.  Learning 

Targets & 
Bloom’s 
Taxonomy 

 

What are your Learning Targets for 
today?   

 

At which level of Bloom’s will the 
students be asked to think in the lesson? 

B.  Instructional 
Strategies 

Which instructional strategies will you use today? 
 
 
 
 
 

C.  Assessment How will you assess what your students learned in the lesson? 
 
 
 
 
 

D.  Special 
accommodations 

 

Explain any accommodations you will make for students with special needs, if 
necessary. 

 
 
 
 

 

                                                 
1 This form should be filled out in partnership with a Q Comp coach in pre-conferences prior to each observation.   A finalized 
form needs to be submitted to Q Comp coaches before the observation. 

Teacher’s Name:    
 
Grade/Course observed:  
 
Date of Observation:   

Round 1 Round 2 Round 3


